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AGON THERMAL MAPPING AND
QUALIFICATION SERVICES




ABOUT US

Established in 2010, Agon is the Arab world’s premier
Good Manufacturing Practice (GMP) consulting,
validation, and continued professional development
for the pharmaceutical, medical device, and
veterinary industries.

Agon’s unique, hands-on approach provides clients with
the latest industry knowledge, and uses its global
network of experts to deliver the wide array of services it
has on offer. Agon specializes in PIC/S, WHO, United
States FDA, European EMA, GCC and Saudi FDA GMP,
providing the highest quality consultation and training to
life science professionals.




OUR MISSION

To create industry leaders capable of positively
impacting business results at their organizations in a

rapidly-changing global marketplace.

Becoming the partner of choice for the pharmaceutical,
medical device, biotech industries in the middle east and
north Africa for providing unparalleled services.

Client Commitment: client needs are placed center-stage
at Agon, thus long-term partnerships are built based on
trust, satisfaction, commitment, and shared success.




1. Temperature and Humidity Mapping

* Warehouses of all sizes

Cold Stores of all Sizes

Agon

Iceboxes of all Sizes

Temperature
Mapping and
Qualification

Vehicles of all sizes

* Refrigerators

2. Vehicles and Cold Rooms Qualification

* Supervise the preparation of Vehicles and Cold Room
Setup to be Qualified for Pharmaceutical usage
(Includes the installation of Air Conditioning System,

. . . GPS System, Insulati d Monitoring Syst
Agon provide you with a comprehensive list of Risk R, RS e, Ee) (I Ings Ssm)

Based Approach Services: 3. Gap Analysis for the Existing Systems

* Performing the Gap Analysis Report for the Current
Existing Cold stores, vehicles, and Iceboxes including

all the System Gaps and modification plan




Temperature
Mapping and
Qualification

Agon provide you with a comprehensive list of Risk

Based Approach Services:

4. Technical Comparison

Preparing full technical comparison for different
systems

v Data Loggers

v" Continuous Monitoring Systems

v Air Conditions Systems

v' GPS systems

5. Auditing
* GSDP Compliance Mock Audits

v

v

Identify potential areas of deficiencies and help you
address them ahead of your regulator’s audit

Help you maintain GMP compliance if you export
products to countries that use various regulatory
frameworks without the hassle of endless
paperwork

*  GSDP Compliance Post-Audit

v

v

v

v

Identify the actions that address each of the
GMP/GSDP deficiencies identified

Help formulate the response to the regulator, to
ensure that you address each of the deficiencies
without invoking further inspections

Collect the relevant evidence to substantiate the
response

Attend meetings with the regulator to present the

eSO




6. Software Validation

Software Validation Services to ensure that your systems are

complying with the 21 CFR 11 and other requirements:

Temperature - ERP Validation (Any type of ERP)

Mapping and
Qualification

*  Monitoring System Validation

e Scanners Validation

7. Monitoring Systems
* Dickson Monitoring System (for Warehouses and
Cold stores)
* Seemoto Monitoring System (for Vehicles)
Agon provide you with a comprehensive list of Risk =~ 8. Training
* Good Storage and Distribution Practices Training

Based Approach Services: s Computerized System Software Validation Training
~« Data Integrity Training




Satisfied Clients

Almoudawi Pharmaceutical & Equipment Trading Co
Erbil, Irag

Dar Albanna Group For Medical Equipment
Baghdad, Iraq

Warba Distribution Company

Baghdad, Iraq

Abdulrehman Algosaibi Drug Store

Riyadh, KSA

The Arab Drug Store (ADS)

Amman, Jordan

The Arab Medical and Scientific Alliance
Amman, Jordan

Ibn Cina Drug Store

Amman, Jorda“




THANK YOU

Mohammad Samour [] +962 (6)5372726
+962 (79)1222239

X m.samour@agonme.com

Qg www.agonme.com




